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Elevator Pitch
 Did you know that there is a theatre primarily 
conducted by hearing impaired actors and actresses?

 Many people in Greece do not because of the communication 
gap between the deaf and hearing. The need for a web showcase 
platform for the Theater of the Deaf of Greece (TDG) is essential and 
will prove beneficial, for it will make the latter well-known in larger 
social circles since it will create a line of communication between the 
two groups.

Unique Selling Point

The website will be unique first of all because of the lack of 
a strong tool of expression for the deaf in Greece and also 
because it can be a common ground and a starting point for 
deaf artists regardless their field of interest.

ΘΚΕ

Consequently, because of the increased interest, sponsors and 
donors may be motivated to contribute much needed financial 
support for the viability of the theatre.

 The site’s connection with other social networks will be a potentially 
powerful tool, for the TDG will be promoted further. The general public 
will be informed about its performances and activities, and the hearing 
population especially may be encouraged to get involved and, thus, benefit 
from the interaction with deaf individuals and the non-conventional form 
of entertainment that the TDG offers. In addition, the hearing impaired will 
have a platform from which to discover new channels for self-expression 
and to present their special abilities.
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Initial Brief
The Problem

 Though the Theater of the Deaf of Greece (TDG) is well-
known within the deaf / hard-of hearing community and their 
immediate environment, it is hardly known to the hearing one, 
mostly because hearing people cannot imagine that one actually 
exists. In addition to that, there is limited capability of informing 
both communities with content regarding the TDG such as 
upcoming premieres, participation at various festivals, seminars, 
workshops, or social events.

 More importantly, the deaf community probably falls into 
the same trap as any other minority group does: stereotypes. 
Though different levels of social awareness do exist, the 
majority of hearing people may be suspicious or wary towards 
the hearing impaired because of the latter’s diversity; the 
former have difficulty handling even chance encounters. As a 
result, limitations have occurred. One of these is that Greek deaf 
people are not accepted into university departments of drama 
or performing arts because authorities believe they are unable to 
meet that field’s requirements. It becomes evident that the lack 
of a strong means of communication is a vital factor in society’s 
perceptions of the deaf.
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How The Need Has Been Met With…

Comparable Web Projects

 After conducting research for other websites similar to the one I am 
proposing, I have reached some interesting conclusions. First, in terms of 
non-cognate websites, there is a large variety which focus on different 
fields, but, more or less, they have one thing in common: they attempt to 
create understanding and to bridge the divide between the deaf and non-
deaf communities. The ‘Greek Federation of the Deaf’1, the ‘British Deaf 
Association’2, and the ‘European Union of the Deaf’3, are some of the 
most representational examples. On the other hand, in terms of cognate 
websites, there are several, outside Greece, that promote a theatre 
for the deaf. The National Theatre of the Deaf4 in the United States is 
the most prominent given the fact the company has been performing 
since 1967 and has won a Tony Award. It also is the oldest known 
deaf theatre team. Then there are three British theatre websites, the 
‘Deafinitely Theatre‘5, the ‘London Deaf Drama Group’6 and finally the 
‘Deaf West Theatre’7. Other impressive websites are administered by the 
‘New York Deaf Theatre’8 and ‘Graea’9 theatre team. However, neither 
of these categories meets the needs of the Greek hearing impaired for 
creative expression. 

Comparable non-Web Projects

 In terms of comparable non-web projects, noteworthy material 
exists. First, a Greek documentary named ‘Words of Silence’10, directed 
by Lucia Rikaki, encourages the audience to reconsider what is normal 
by introducing a world which lacks sound and where the image is 
predominant. ‘Children of a Lesser God’11, a film that came out in 1986, 
portrayed the love between a male hearing speech teacher and a female 
deaf custodian, “whose conflicting ideologies on speech and deafness 

1 www.omke.gr

2 www.bda.org.uk

3 www.eud.eu

4 www.ntd.org

5 www.deafinitelytheatre.co.uk

6 lddg.org.uk

7 www.deafwest.org

8 www.nydeaftheatre.com

9 www.graeae.org

10 www.imdb.com/title/tt1000175/synopsis

11 www.imdb.com/title/tt0090830
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create tension and discord in their developing romantic relationship”12. Both movies 
attempt to sensitize the hearing community and reduce the gap between it and the 
hearing impaired.
 It is worth noting that many programs geared specifically for the deaf or hard 
of hearing also exist. A prominent one is the John Tracy Clinic13, founded by the actor 
Spencer Tracy and his wife who had a hearing-impaired son. The clinic, apart from 
other activities it offers, also organizes free courses for people who want to teach 
their children oral communication.

 Finally, Amazon.com lists numerous books which deal with deafness from 
various perspectives. Examples of these are ‘A Journey Into the Deaf-World’14, ‘Inside 
Deaf Culture’15, ‘All Eyes: A Memoir of Deafness’16, and ‘Hands of My Father’17. All 
these books deal with the deaf reality and the need for common understanding 
between the deaf and hearing worlds to enhance communication and thus bridge the 
gap between them.

12 as from Wikipedia: http://en.wikipedia.org/wiki/Children_of_a_Lesser_God

13 www.jtc.org

14 Harlan Lane 

15 Carol A. Padden

16 Bainy B. Cyrus

17 Myron Uhlberg
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How the Website Will Create Value

 A website for the Greek Deaf Theater may lead to financial 
and non-financial benefits. Apart from the obvious such as a larger 
number of ticket sales and an increase in audience, there is the 
possibility of their receiving donations or even finding sponsors for 
their productions.
 Non-financially, besides improving social awareness, 
communication, and understanding, it might help the participants in 
practical terms: the place where the theatre is located is dangerous 
and the managers are hoping to move to a better venue for safety 
reasons. Since the theatre was founded, their most potent weapon, 
word of mouth, has not been successful in informing the public about 
the theatre. Thus, a website may help them voice their needs and 
motivate people who are in influential positions to help.
 Furthermore, the TDG website can be the common ground 
between hearing and hearing impaired actors/actresses, the audience 
and of course people who would be interested in participating, either 
as potential actors/actresses or as assistants.
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Manifesto
 The web showcase platform for the TDG will raise the theatre’s value 
because it will be unique; there is no other Greek theatre website dedicated to 
deaf and hard of hearing people online. The importance that this website will 
carry is explained by the fact that it will spread the culture of the Greek deaf to 
the world beyond the boundaries of the deaf community. Such boundaries exist 
because of the lack of a social communication platform between the deaf and 
the non-deaf. The media, for the most part, is dedicated to non-deaf people. 
Thus, the most promising and powerful means of communication is the Internet, 
which, in turn, has its own setbacks. For example, many internet publishers, 
media technologists and developers have not yet taken deaf people seriously 
as they have the visually impaired. Therefore, the vast gap in communication 
is obvious and it needs to be filled. The Web seems to be the best and most 
promising way to do so.
 This gap can be reduced best when deaf people seize every opportunity to 
exhibit their capabilities and thus influence the non-deaf people to regard them 
as equals, as people with special abilities rather than special needs.
 In order to bridge these two worlds, the TDG website needs to be 
implemented with dynamic and interactive features to elevate it from the 
web 1.0 level to web 2.0/3.0 level. Forums, interactive blogs and multimedia 
platforms can be such features. However, because Facebook is such a powerful 
tool, it can be used instead of the forums and thus valuable space can be 
saved for other activities. The website will be user-friendly and semantically 
constructed. As far as SEO is concerned, the website will have a prominent 
position on the web and users/viewers will be able to connect to other social 
networks, such as Facebook, Twitter and Google+, and to similar websites, such 
as cooperative theatres. Thus, the range of the website can be expanded.
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Competitor Analysis
 As stated previously, there is no competitor for the TDG in terms of online 
presence in Greece. In addition, there are only one or two other deaf theatre teams, 
but their action is significantly smaller than that of the TDG. Thus, a website will 
elevate the TDG. The real competition comes from abroad where several theatre 
groups seem to have done a good job for an online presence. However, their websites 
have enough room for improvement. The TDG hopes to be the first to cover areas 
which the others do not.

 Wanting to create a competitive and comprehensive website, I analysed the 
four most prominent deaf theatre websites which follow. 

• National Theatre of the Deaf
• International Visual Theatre
• London Deaf Drama Group 
• New York Deaf Theatre
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National Theatre of the Deaf
www.ntd.org

 Founded in 1950, the National Theatre of the Deaf (NDT), whose website has 
been online since August 1997, is a prominent theatre group, which is well-known 
among the deaf circles, for it is the oldest of its kind and the most successful in its 
field. It has participated in many events and plays all around the world and it has 
even won a Tony Award.

Business

 Financial support for the website seems to come from various sources. 
However, the main one and most promising is the Production Fund which is granted 
by a special US government program. As the website claims18, the fund, which was 
created in 2008, offers support to NTD for all of its functions, an important factor 

18 as taken from the website: “The Fund was created in July 2008 with an initial goal of $200,000. The Production Fund 

campaign offers supporters of NTD a way to provide financing to all of its programs. This revolving fund will allow the company 

to draw down for various productions and use income obtained through other gifts or tickets sales to refill the Fund.

Funds must be raised for all production costs including a main stage national tour. Funds must also be allocated for continuing 

the excellent presentations of the Little Theatre of the Deaf and to reactivate a wide range of educational programs, including 

the Professional Theatre School.”
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indeed. Donations along with public and private sponsors seem to be a secondary, 
yet important, source of support. No advertisements or any similar revenue streams 
exist.

Commodity

 The navigation system consists of three sections, one on the header, one on 
the footer and one in the main content which is separated in two parts. Even though 
the header and footer navigations seem to be reliable enough, the one in the main 
content may frustrate the visitor as it is not clearly planned and it does not help users 
locate any areas of interest easily. In addition, a twitter feed is added beside the 
second part of the main content’s navigation system which adds more noise to the 
website.
 As most candidate visitors are likely to look up the events calendar (or just 
an upcoming event), it is clear that this part plays an important role in the website, 
so the designers were careful to place the corresponding links on the homepage. 
However, the Events’ page fails to function as expected. Visitors interested in certain 
performances have to navigate away from the page to find details such as booking 
information or event dates. This can be confusing and overwhelming at times. The 
Events’ calendar page has a different layout than the main website, which confuses 
the visitor even more.
 The logo of this group is positioned on the wrong side of the website, whose 
target audience is from a western culture where people read from left to right. 
However, the logo, the most important characteristic of a company or enterprise, is on 
the right. It should be positioned on the left where readers are expected to look first. 

Firmness

 The website is built with Transitional XHTML 1.0 Transitional, CSS, Javascript 
and PHP technologies.

Delight

 The design of the site seems unprofessional which is unexpected given the 
popularity of the group as well as the funds it received for support. The colours and 
fonts seem to have been chosen randomly. In addition, the links sometimes are 
confusing as they have images behind them which add commotion and make the 
website look ineffective, for it lacks clarity and appeal.
 Last, as I commented above, internal pages do not all follow the same pattern 
to match the homepage.
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International Visual Theatre
www.ivt.fr

 The French International Visual Theatre, which has had a website from 2000, 
is another well-known group among the deaf circles. Founded back in 1976, they 
have now performed various shows in Europe and many of them have been widely 
acclaimed.

Business

 The website is able to stand on its own financially through the sales of tickets, 
videos, and print media such as educational books and dictionaries as well as other 
references relevant to the deaf culture. Thus, all funding sources are pertinent to 
the spirit of the IVT, which is to “transmit and spread the culture of the French Sign 
Language”, and there is no need for a revenue stream of adverts or pay-per-click.
 
Commodity

 Upon first glance, the website is easy to operate. There is a clear navigation 
system on the left and a main content container beside it on the right, in its centre. 
The logo is obviously located at a stable position on the upper left part of the website 
where expected. When various links on the navigation are clicked, the layout remains 
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the same. That’s a plus for both viewers and owners because the former always 
know they are in the website and they do not lose track and the latter gain a good 
reputation by delivering a user-friendly website.
 However, as the team aims to deliver its message outside the French borders, 
as their mission claims, they should have added at least one second language, 
preferably English, to the website so foreign visitors would be able to use it.

Firmness

 A transitional version of HTML 4.01 is used along with various technologies 
such as Javascript (Jquery, Mootools libraries) and PHP. However, it seems difficult to 
maintain the website not only because of different Javascript libraries used and the 
complexity it contains but also because the website is delivered with the outdated 
frameset doctype. This is not supported by modern versions of HTML and it is 
difficult to use because the web developer has to keep track of more HTML document 
versions. Also it is not easy to print the whole page.

Delight

 Even though obsolete technology is used to deliver the content of the website, 
it seems to be more impressive and aesthetically appealing than the previous 
competitor (National Theatre of the Deaf). Though the layout repetition is stable 
giving a structured and organized view, which helps in terms of delight and usability, 
it needs to be renewed in order to match the current trend in layouts. The colour 
choice is based on three values; black, red, and white. It makes a good combination 
and the result is visually appealing. The image choice is appropriate and relevant to 
the topic. Font choice is satisfactory though it could be more artistic in some parts to 
attract the visitor more.
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London Deaf Drama Group
www.lddg.org.uk

 London Deaf Drama Group, an English performing team based in London 
since 1986, has had a website since 1996. They have had a range of interesting and 
successful performances.

Business

 The London Deaf Drama Group (LDDG) receives its funding from ticket sales as 
well as from contributions from donors. No irrelevant advertisements or other revenue 
streams are obvious. Also all the content is related to the LDDG, thus the message of 
the website is clear and it seems to be dedicated to LDDG’s mission; to be a showcase 
platform for the LDDG.

Commodity

 The website structure is planned in a modern way with every part being placed 
as is expected. A flat banner on the top promotes ticket sales, aiming to support the 
business. The main content follows, delivered by an image slider and followed by 
another section containing the three most important parts of the LDDG’s content. This 
shows the dedication of the web designers to create a website which is functional and 
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easy to use. There is no search section, which, however, is useless, for this website 
does not have much depth.
 The main navigation is cleverly placed on the top, where all relevant content 
can be found. On the upper right side of the website, a small navigation bar exists, 
linking to ticket sales and to the Facebook account. This navigation bar is repeated 
again, on the lower right part, which advances usability. The logo is, once again, 
placed in the upper left section of the website, where expected.

Firmness

 The website is delivered with XHMTL 1.0 Transitional doctype, CSS, and 
Javascript technologies. However, the website fails at W3C validation with thirty-seven 
errors, which shows that appropriate attention was not given during its construction 
and now some problems may occur when it is viewed in several browser versions. The 
website is dynamically planned with ASP.NET technology and uses Flash and Jquery 
library.
 The web developers considered delivering a different CSS file for each version of 
the Internet Explorer to avoid any conflicts or incompatibility.
 The owners use Google Analytics to analyse traffic and other stats of the 
website.

Delight

 The website is visually appealing and it seems to be one the most modern 
of the competition. The background used seems related to the business as do the 
pictures or images. However, the choice of font and colour schemes is a bit dull and 
gives a cold feeling, which seems unrelated to the theatre topic. Fonts and colour 
scheme should be planned further providing a feeling relevant to the mission of 
LDDG.
 Another factor for consideration is the flat banner on the top of the main 
content which promotes the ticket sales. Its width does not match the main content’s 
width and this is aesthetically disturbing. However, by fixing the width, the problem 
is not solved as a different approach is needed in order to satisfy the viewer in terms 
of delight. Perhaps an implementation of this banner below the header line in an 
aesthetic and clever way would be more appealing.
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New York Deaf Theatre
www.nydeaftheatre.com

 The New York Deaf Theatre (NYDT), founded in 1976, is the third oldest deaf 
theatre in America. It is a successful group whose aim is to provide quality theatre 
productions, performances and services to both deaf and hearing audiences.

Business

 As stated in the website, the NYDT is a not-for-profit, professional theatre. 
It is funded from ticket sales and donations as well as support from the cultural 
agent NYSCA. Any other revenue stream is absent. In addition, the NYDT recruits 
volunteers.

Commodity

 The main navigation is minimal and positioned clearly across the top of the 
website, and the logo is in its expected place; therefore, all components operate 
appropriately in terms of usability. In addition, a secondary navigation is placed 
vertically on the left side, which seems sufficient, but the links should be easier to 
click. It would be even better if the whole link box were clickable.
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 The content is a bit confusing, especially because all items -the navigation, the 
logo, and the banners- have the same font size and this does not help to categorize 
the entries by order of importance. The only exception to this is the footer.
 Social widgets are used to connect the website to other social media platforms, 
such as Facebook.

Firmness

 The website seems to be coded in the most clear and modern approach. It was 
built according to the most current trends, separating structure and presentational 
layers with XHTML 1.0 Strict and CSS. Javascript, Jquery library and PHP technologies 
support the back-end part of the website. However, it seems the markup validation 
service was not carefully studied because twelve errors appear in the results.
 The owners use Google Analytics, and Google Plus One widget to analyse traffic 
and other stats of the website.

Delight

 The designers used a good colour pallet and generally the layout seems 
consistent, but there is some room for improvement. Some features should be taken 
under serious consideration. For example, the social media bar should be placed 
appropriately to avoid adding noise to the content. The newsletter banner should have 
been designed differently as the current one does not match the style of the other 
features. Finally, the footer is not impressive as its contents are not in suitable order 
and the items are not placed appealingly.
 As stated before, the font size which is similar for all items brings serious 
problems to design and makes it difficult for users to decide what is more important.
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Other Competition

 Another well-known theatre group is the British one called Deafinitely Theatre 
(www.deafinitelytheatre.co.uk). Their website is consistent, concrete and aesthetically 
better than some previous ones. It was created by MindUnit team (www.mindunit.
co.uk) which has developed several websites, including some for non-deaf theatres.

 Some other Deaf Theater websites are the following:

• www.solarbear.org.uk/deaf-youth-theatre.html
• www.deafwest.org

 Other good competition can also be found in the non-deaf field. Some of these 
websites are the following:

• www.omadaplani.gr
• www.birmingham-rep.co.uk
• www.n-t.gr/en
• www.nationalopera.gr/index.php?lang=en
• www.graeae.org
• www.repstl.org
• www.ntng.gr/default.aspx?lang=en-GB&page=1
• www.megaron.gr/default.asp?la=2

 It is a great challenge to compete against these websites or teams and the 
rewards seem to be more than promising.
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Project Plan
Business

 Even though the TDG website will not serve mainly as a commercial one, it 
will include commercial purposes. The selling of tickets for theatrical performances 
or events will be a strong tool for reaching a bigger audience. In addition, the 
website can serve as a common podium between the actors/actresses, the audience, 
various artists regardless of their field of interest and, of course, people who wish to 
participate either as actors/actresses or as assistants. The website’s content will be 
renewed or updated by the owners through a Content Management System.
 Understandably, any necessary resources of time and money for its production 
and maintenance will be provided by the owners except in the case that sponsors, 
who are attracted by the website, donate funds so they can put their logo on 
the sponsors’ page. If they wish to pay an additional amount, they can have an 
advertising banner displaying their business on the home page. Thus, the TDG will 
produce additional resources to support the existence of the website and possibly the 
needs of the theatre.
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Commodity

 The website is user-friendly oriented and serves accessibility purposes. It was 
built in a simple but effective way so that the content’s place and navigation will be 
clear and the visitor will be able to navigate with ease. Additionally, it respects the 
people with special needs such as the hearing and visually impaired.

Website’s Common Elements

 The website offers the same structure on all pages. This helps users save time 
navigating in the website. 
 The header and the footer are constant elements that appear on all pages in the 
same place. The header constitutes the logo, the strapline, and the main navigation 
menu.

 The footer constitutes the bottom navigation menu 
which guides the user to locating crucial information for 
the TDG and the Social Networking panel.

 These principles are so important and have been commented on repeatedly by 
well-known figures of the web design industry such as Steve Krug in his book ‘Don’t 
Make Me Think’.19

Social Network

 The website is still new and it is not known in larger social circles because it 
has not been officially publicized by the TDG yet. However, as soon as it is, the social 
networks will boost the website’s traffic as they will promote it further. The reason is 
that the TDG already has a great amount of followers. For more details, visit chapter 
“Even More Traffic (Social Network)” on page 30. For the time being, 
there is a Twitter and Youtube account, as well as a Facebook 
Group, although a Facebook Page will be created for the TDG’s 
marketing purposes. A GooglePlus account will soon be added 
as well.

19 www.amazon.co.uk/Dont-Make-Me-Think-Usability/dp/0321344758

ΘΚΕ

http://www.amazon.co.uk/Dont-Make-Me-Think-Usability/dp/0321344758
http://www.deaftheaterofgreece.com


Newsletter

 The idea behind the newsletter is to keep the website’s visitors 
and fans updated and to maintain a good relationship with them. 
It helps to enhance the TDG’s image and credibility by providing 
valuable information for the TDG directly to the user’s inbox. It may 
also promote the TDG as the cultural representative for the deaf.

Forum

 Additionally, as the Theater of the Deaf of Greece is the acknowledged form of 
deaf culture by the deaf society, the website may serve as an online stage for deaf 
artists such as actors, musicians, and artists at large. For these purposes, I was asked 
to install a discussion forum. However, this option was rejected because the Facebook 
group can offer such a platform and furthermore, the topics discussed can be shared 
directly with others. In addition, it preserves server space for other purposes such 
as pictures or any other content which occupies a lot of disk space. Thus the hosting 
costs can be kept low in the future.

Content

 The content is thoughtfully written, without any excess information. Thus 
the reader / audience, will not feel overwhelmed by it. Additionally, according to a 
statement that Mr. Costas Gargalis, president of the Greek Federation of the Deaf, 
made in the Greek Parliament, there are many deaf people who do not know how to 
read the written language in Greece. Therefore, it was necessary to cover the most 
important content with videos in sign language. In the near future, as new videos 
become available, the content will be offered with sign language.

 Additionally, the website aids the people with visual difficulties and for this 
purpose a large amount of the content is offered with descriptive alternative tags that 
help screen readers serve the content to this part of our community. Furthermore, the 
website’s creator and the administrative board are collaborating with visually impaired 
individuals to amend the website to meet their needs and improve the contents 
constantly. More information at “Accessibility” on page 27 of the present document.
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Firmness

 The first step towards the sustainability of the website was to discuss with its 
owners the budget available. I was asked to keep the price as low as possible. 
 With these requests in mind, I investigated the possibilities for a decent hosting 
solution with affordable service charges.
 The host chosen is the www.papaki.gr, a well-known and reliable host in Greece 
where the TDG and the larger part of its audience are located.
 Then, for a CMS solution, among Drupal, WordPress, and Perch, the chosen 
one with which to build the website was Joomla 2.520. It is easy to implement and 
it is support-ready to cover most problems and to provide a strong security for any 
malware found. More importantly, it is an open source with a large community of 
followers.21

 Upon construction, the website was infused with any necessary CSS3, 
Javascript, and PHP technologies and certain non-commercial plugins were installed to 
aid in conveying the desirable result.

 For the domain name, the deaftheaterofgreece.com was chosen as it closely 
reflects the official name of the TDG, Theater of the Deaf of Greece. In addition, as 
the TDG owners wished to expand their reputation internationally and not only locally, 
the general and international usage ‘.com’ suffix was chosen against the Greek ‘.gr’.

20 www.joomla.org

21 forum.joomla.org
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Delight

The Logo

 The logo, provided by the owners, was used as the base of the website’s design. 
The circles express the perpetual motion which is characteristic of sign language and 
aids in portraying the TDG (in Greek ΘΚΕ) as the main representative and promoter 
of deaf culture and art.

The Design

 The aesthetic design of the site was conceived with the attraction of the viewer 
in mind especially when compared to other similar websites for the deaf. It was made 
from scratch and no template, free or commercial, was used. The reason behind this 
choice is that, even though it is a more difficult task, the designer has the freedom to 
make his own template without any limits.
 My goal was to make a visually pleasant site employing a minimalist design with 
a few simple but impressive implementations. Thus, the visitors can be attracted by 
the website without any stress or burden from excess visual information. This way, 
a unique look will help the TDG’s website dominate among other deaf and theatre-
related websites. 

  Two mood boards were made to help acquire a design direction.
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 As the TDG is a theatre for the deaf and deaf people are inseparable from sign 
language, two simple background images were chosen.

 These images depict the same principles as the logo does; the perpetual motion 
that distinguishes sign language.

The Colours

 The initial demand was to make a simple pattern of a 
white background and a black contrast. However, I judged 
that the white background would be tiresome for the viewer, 
so I proposed the following colours, which were accepted by 
the client. 
 Thus readability is enhanced and a satisfying relaxing 
contrast is achieved on the viewport.

The Fonts

 For the fonts, my initial desire was to implement a beautiful and unique 
typeface which would promote the website. However the finances of TDG were limited 
so an alternative had to be chosen. These fonts had to serve well in both the Greek 
and English languages so the look and feel of the website would not differ when 
viewers switched language and would be readable and visually pleasing. The fonts 
chosen were the ‘Trebuchet MS’.
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Testing
 For testing purposes, I followed various factors to confirm the website’s 
functionality and accessibility.

Browser and Screen Size Comparison

 The website was built to be a cross browser and to gracefully degrade for older 
versions that may have issues with new technologies. It was tested live in most of 
the versions for Mac OS and for the other OS versions at both of BrowserShots22 and 
Adobe BrowserLabs23. 

 The screenshots proved that the website behaved 
well in all versions except in the old ones of IE (7.0 and 
before). However, the main problem arose in the screen 
size comparison where the website appeared not to fit in 
width in smaller screen sizes such as 1280 pixels wide. 
As a result, a horizontal scroll bar emerged on the bottom 
of the page. To fix it, some amendments were made. 
However, these screen size tests showed that a need for 
a responsible re-design should be considered in the near 
future.

22 www.browsershots.org

23 browserlab.adobe.com
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Website’s Load Speed

 As the website will be loaded with pictures and videos through the years, a 
speed test was considered a wise move so that comparisons can be possible.
The homepage loads fairly quickly despite the fact that an article slideshow is used 
which utilizes Javascript to call the pictures and takes time to appear. Metrics were 
taken with an online tool at rapid.searchmetric.com and the image below depicts the 
results.
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UX (User eXperience)

 Tests for usability but also for accessibility issues were conducted as individuals 
were called to express their feelings about the website while they were browsing it.

Usability

 Navigational issues were detected as the users forgot the path they were 
following in order to land on third-level pages. For the amendment of these issues, a 
breadcrumb which serves third-level pages only was added.

Accessibility

 Since its creation, the website was developed to serve 
people with special needs. Tim Berners-Lee, credited as 
being the inventor of the web declared, “The power of the 
Web is in its universality. Access by everyone regardless 
of disability is an essential aspect”.24 It is important for the 
community and for humanity in general, to ensure that 
people with special needs be given equal rights. It is not 
only a legal requirement, but also an ethical one. For these 
reasons, the W3C, among others, initiated a mass effort25 to 
formulate rules that website creators follow to aid these user 
groups.26

 A well organized semantic and consistent page 
layout with three key sections was used in order to 
ensure that the webpage, especially the main and the 
secondary navigation and the main content, can be easily 
comprehended by its visitors. The navigation is text 
based allowing the visitors to skip to the core sections of 
the page. All images use the alt attribute and they are 
as descriptive as possible. Any multimedia or content 
used now or in the future will provide captioning and sign 
language description. In all cases where hypertext links 
are present, they contain a text which makes sense when 
they are read into the context. For scripts or plugins, 
an alternative content is or will be used in case they are 
inaccessible or unsupported.

24 www.w3.org/Press/IPO-announce

25 www.w3.org/WAI

26 www.w3.org/WAI/gettingstarted/Overview
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 For testing purposes, visually impaired individuals were called to express their 
invaluable observations and amendments were made wherever possible. In addition, 
the website was checked at the Colourfilter.Wickline.org27 and Checkmycolours.com28 
to assess whether it has any contrast problems. After these checks, the website was 
found to be acceptable and readable by those who are colourblind.

27 colourfilter.wickline.org

28 www.checkmycolours.com
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Analysis
 Even though the website was to be made available to the public on the 22 
of September, it has not been officially presented by the TDG yet. In addition, a 
connection to analytics accounts was made on the 26th of September. Thus, a reliable 
conclusion cannot be derived from any statistics collected from Google or Bing 
Analytics at the present moment.
 Nonetheless, the website had a handful of visitors as most of them were notified 
by close friends of the TDG or the deaf community who knew about the website and 
perhaps wanted to check it or were asked to express their opinions and provide useful 
suggestions for testing purposes. 

Traffic Encouragement (SEO/SEM)

 The website is optimized as much as possible for SEO purposes. Rich content 
with a plurality of relevant keywords are used in the website to ensure the best 
possible results in traffic and to guarantee that the website will be functioning well for 
its visitors. Each page of the website has its own meta-tag and meta-keywords which 
have been carefully and thoughtfully chosen. More importantly, what was attended 
to closely was the keyword density along with the context quality of the main 
content. Consequently, the credibility of the website will be kept high and visitors will 
appreciate it.
 As a result, Bing is listing the TDG second by entering the “theater of the deaf” 
keywords, as depicted below.

 Additionally, the website’s sitemap (xml) was submitted to online webmasters’ 
platforms (Google and Bing Webmaster Tools) in order to watch its behavior closely 
regarding its indexing from the search engines and other errors that need to be fixed, 
such as crawl errors.
 In conclusion, more accurate estimations and conclusions can be made with 
the use of Webmaster and Analytics tools. For this reason, both platforms are used to 
analyse any data and aid the website in gaining more traffic.
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Even More Traffic (Social Network)

 The main success and high traffic for the website will come from the social 
media and especially by bridging the site with Facebook’s network where the TDG 
maintains a group with more than 2000 members. 

 Thus, it is understandable that a connection between the site and the social 
media can be a powerful tool for increasing the former’s traffic.
 For this purpose, a special area dedicated to Social Media was created, where 
the user will be able to transport to the corresponding platform. For the time being, 
the website is connected to three platforms; Facebook, Twitter, and Youtube. In the 
next update, other platforms will be added, such as GooglePlus, along with extra 
social sharing features.
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Statistics

 Visits and Traffic

 Even though no safe conclusions can be derived, some data can be assessed. 
First of all, the website had several visitors between the 26th September-1st October as 
depicted below:

 The diagram above shows two values, the visits in general and the new visitors. 
The new visitors’ indicator follows in trends the generic visit’s indicator which can be 
regarded as a promising outcome taking into account that only a handful of visitors 
were referred from social networks as the picture below depicts.

 

 The Direct Traffic indicates any traffic that came from visitors who either typed 
the url in the browser, or accessed it from the browser’s bookmarks or from security 
environments where no referers were passed to Google Analytics.
 The Referral Traffic are visitors who come from social platforms, or other similar 
media. In the case of the TDG’s website, the referral was pointing to traffic from 
Facebook, as some individuals shared the links in order to check it and express their 
opinion.
 The Search Traffic indicates visitors who entered keywords on a search engine. 
Since Google Webmasters Tools has not been initiated yet, the search engine shown 
in analytics results is Bing where the website has been indexed and results appear by 
entering keywords for the TDG. The fact that thirteen visits occurred from a search 
engine which is, by far, less popular than Google, and that no referral traffic has been 
initiated yet, is a very good sign.
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 The next pictures depict the visits the website had at two different times. In 
the picture on the left, 16 new visits occurred in a total of 42 visits. However, these 
indicators can be confusing as the Average Visit duration is 17 minutes, a number 
which is higher than the standards of the average visitor. The explanation behind this 
is that the creator of the website and his moderators were still browsing the website 
for errors. 

 The picture on the right indicates an increase in visitors as the website was 
shared with other individuals, and a decrease in the average visit duration to normal 
levels occurred once the website creator and moderators had finished their tasks. 
Evidence of this is the fact that new visitors increased from a 38.10% to a 61.17% 
and returning visitors decreased, from a 61.9% to a 38.83% and that the Bounce 
Rate increased from 28.57% to a 59.22%. 
 The increase in the bounce rate, which depicts how long the visitors stay in the 
site (the bigger the rate, the less time they spend in the website), is not desirable 
but normal for the time being. The picture below depicts the visit duration at a given 
time.

 Most of the visits occurred from short-term visits, hence the high bounce rate, 
and from long-term visits made from moderators. The rest of the visitors varied from 
ten to thirty seconds to ten to twenty minutes.
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Demographics

 The Demographics can be a valuable tool in discovering who the website’s 
visitors are, what their primary language is and, in the end, to determine if the 
website serves its users with its content and the language it is written in. The pictures 
below depict the statistics that Google Analytics recorded on different dates. The first 
two depict the territory that users entered from and the next two depict the active 
language on their keyboard. At first sight, the comparison of the two categories 
seems confusing, but one needs to keep in mind that some people may not have the 
keyboard set in the same language as the country they visit the site from.
 The first picture shows the visits on previous dates from the second. The UK is 
listed first, and Greece and Cyprus follow. On that date the users who visited the site 
for the first time were still few and the UK visitors were the website moderators for 
the most part.

 In the second screenshot, taken several days later, an increase in visits from 
Greek visitors appeared and so did an interest from other countries. The explanation 
for the visits from non-English speaking countries is that, in Greece, a lot of people, 
deaf or hearing, have relations abroad. 

 This is confirmed in the next two screenshots below where five visits are 
recorded with a German keyboard (‘de’ and ‘de-de’) and this can be explained further 
as many Greek people speak the German language as well. For the rest, keyboards 
were turned either to English (‘en-gb’ and ‘en’), American  (‘en-us’ and ‘en’) or Greek 
(‘el-gr’ and ‘el’) and the Romanian or French languages are absent.
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Technology

 In order to be able to serve TDG’s website viewers best, it is important to 
monitor closely the technology they use to view the website, such as whether they 
have Javascript enabled, what Flash version they run, or what screen colours they 
have available. Javascript and colours indicators were as expected, and Flash indicator 
is unimportant as the website does not run any Flash animations.
 The majority of the visits occurred from Javascript-enabled devices. The rest 
were from handheld devices and from devices that moderators had intentionally 
blocked the Javascript in order to check the website’s behavior.
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 The next pictures, taken at different time, depict the browsers used. The 
dominant one is Firefox and Internet Explorer follows. As the first screenshot was 
taken at the same time that tests were run using Safari, it becomes evident why this 
browser follows third. However, in the second picture, Chrome’s usage came third, 
and I am certain that this browser is going to contend for the first position against 
Firefox.

 Last, the picture below shows a variety of screen resolutions which are those 
that the website was designed for as these are the most popular ones. The usage 
of handheld devices such as the iPhone or iPad in Greece is still minimal. However, 
trends are going to change in the next few years and a conversion to serve those 
devices would be the next step.



Future Development

 As the website and theatre will support one another reciprocally, the TDG’ s 
reputation will expand. At that point, a certain marketing plan can be initiated and 
products affiliated with the theatre can be made available to the general public. These 
may be posters, calendars, t-shirts, cups, notebooks, and badges, to name a few.

 The website is still new and needs constant improvement and care. More 
importantly, as the accessibility part of the website is not yet complete, amendments 
will be made to aid users with disabilities.

 The look and feel of the website will be redefined in order to offer additional 
styles for the users in case they desire a different look or one that helps them enjoy 
the website. Additionally, more icons will be added to give meaning to each sign 
language video offered.

 The technical part of the website has to be retouched so the doctype that it is 
written with, be converted into HTML 5 and acquire a responsible layout in order for it 
to be readable on all kinds of devices.

 The website will have login sections and social comment network connections 
to certain articles similar to blogs with a comment functionality. More pictures and 
videos will be uploaded shortly. A newsletter is going to be designed exclusively for 
the TDG, and an events section with a calendar will be added to keep visitors up to 
date.

Θέατρο Κωφών Ελλάδος
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Conclusion
 
 From the research that has been conducted, this website is a pioneer of its kind 
in Greece since no other existed to serve the cultural needs of the deaf. However, this 
doesn’t mean that its owners and creator can rest on their laurels. It is capable of 
competing other websites from abroad and perhaps have a positive influence on deaf 
theatre internationally.
 As soon as the website is officially announced by the TDG, it will work at its full 
capacity as there are many deaf and hearing people who wish to be informed about 
the TDG and its cultural activities. The greatest impact on the traffic is predictably 
going to come from Facebook. Therefore, even though the website has room for 
further improvement, it can offer useful information to the current visitors and aid in 
expanding its members.



References

Anderson, SA, 2012. Website Frames – Don’t Use Frames To Design / Build Your Site. Website Frames – Don’t Use 
Frames To Design / Build Your Site, [Online]. 1, 1. Available at: http://www.hobo-web.co.uk/website-frames/ [Accessed 
06 January 2012].

BDA - British Deaf Association. 2012. BDA - British Deaf Association. [ONLINE] Available at: http://www.bda.org.uk/. 
[Accessed 11 December 2011].

Beaird, J. (2010) The Principles of Beautiful Web Design. Australia: SitePoint Pty. Ltd.

Bernidaki-Aldous. E. 2005. Minutes of the Committee for the confrontation of the problems that people with special 
needs face . [ONLINE] Available at: http://www.bernidaki.eu/?p=praktika_amea. [Accessed 24 March 12].

Bing - Webmaster Tools. 2012. Bing - Webmaster Tools. [ONLINE] Available at: http://www.bing.com/toolbox/
webmaster. [Accessed 03 October 2012].

Birmingham Repertory Theatre. 2012. Birmingham Repertory Theatre. [ONLINE] Available at: http://www.birmingham-
rep.co.uk/. [Accessed 21 December 2011].

Cederholm, D. (2009)Web Standards Solutions: The Markup and Style Handbook. California: Apress.

Check My Colours - Analyse the color contrast of your web pages. 2012. [ONLINE] Available at: http://www.
checkmycolours.com/. [Accessed 01 July 2012].

Children of a Lesser God (1986) Directed by Randa Haines, USA, Paramount [Film].

Color Wheel Pro: Color Meaning. 2012. Color Wheel Pro: Color Meaning. [ONLINE] Available at: http://www.color-
wheel-pro.com/color-meaning.html. [Accessed 03 October 2012].

Colorblind Web Page Filter. 2012. Colorblind Web Page Filter. [ONLINE] Available at: http://colorfilter.wickline.org/. 
[Accessed 03 April 2012]. 

Cyrus, B. (2010) All Eyes: A Memoir of Deafness. Washington, D.C.: Gallaudet University Press.

Deaf West Theatre. 2012. Deaf West Theatre. [ONLINE] Available at: http://www.deafwest.org. [Accessed 03 December 
2011].

Deafinitely Theatre | Home. 2012. Deafinitely Theatre | Home. [ONLINE] Available at: http://www.deafinitelytheatre.
co.uk/. [Accessed 03 December 2011].

Drandakis I, 2012. Google Analytics Extended Blog Post. Yannis’ Blog. [ONLINE] Available at: http://www.
webdesignstuff.co.uk/di101/2012/03/22/google-analytics-extended-blog-post/. [Accessed 10 August 12].

Facebook -Theatro Kwfwn Ellados. 2010. Theatro Kwfwn Ellados Facebook Group. [ONLINE] Available at: https://www.
facebook.com/groups/51101435033/. [Accessed 02 October 12].

Google Analytics Official Website - Web Analytics & Reporting – Google Analytics . 2012. Google Analytics Official 
Website - Web Analytics & Reporting – Google Analytics . [ONLINE] Available at: http://www.google.com/analytics/. 
[Accessed 03 October 2012].

Graeae Theatre Company. 2012. Graeae Theatre Company. [ONLINE] Available at: http://www.graeae.org/. [Accessed 
03 December 2011].

Grannell, C. (2007) The Essential Guide to CSS and HTML Web Design. California: Apress.



Greek Federation of the Deaf. 2012. [ONLINE] Available at: http://www.omke.gr/. [Accessed 15 November 2011].

Greek National Opera. 2012. Εθνική Λυρική Σκηνή. [ONLINE] Available at: http://www.nationalopera.gr/index.
php?lang=en. [Accessed 13 July 2012].

Halligan, B.  and Shah, D. (010) Inbound Marketing. New Jersey: John Wiley and Sons, Inc.

Hume, AH, 2005. The Anatomy of Web Fonts Article. The Anatomy of Web Fonts Article, [Online]. 1, 1. Available at: 
http://www.sitepoint.com/anatomy-web-fonts/ [Accessed 11 July 2012].

IVT - International Visual Theatre. 2012. IVT - International Visual Theatre. [ONLINE] Available at: http://www.ivt.fr. 
[Accessed 05 January 2012].

John Tracy Clinic. 2012. John Tracy Clinic. [ONLINE] Available at: http://www.jtc.org/. [Accessed 03 October 2012].

Joomla! The CMS Trusted By Millions for their Websites. 2012. Joomla! The CMS Trusted By Millions for their Websites. 
[ONLINE] Available at: http://www.joomla.org/. [Accessed 06 October 2011].

Joomla! Ελληνική Κοινότητα Υποστήριξης. 2012. Joomla! Ελληνική Κοινότητα Υποστήριξης. [ONLINE] Available at: 
http://joomla.gr/. [Accessed 06 November 2011].

Joomla! • Index page. 2012. Joomla! • Index page. [ONLINE] Available at: http://forum.joomla.org/. [Accessed 03 
October 2011].

Krug, S. (2006) Don’t Make Me Think! A Common Sense Approach to Web Usability. 2nd ed. California: New Riders.

Kalbach, J. (2007) Designing Web Navigation. California: O’Reilly Media, Inc.

Lane, H.,Hoffmeister, R., and Bahan, B. (1996) A Journey into the Deaf-World. 1st ed. San Diego: Dawn Sign Press.

London Deaf Drama Group. 2012. London Deaf Drama Group. [ONLINE] Available at: http://lddg.org.uk. [Accessed 05 
January 2012].

Megaron - The Athens Concert Hall. 2012. Megaron - The Athens Concert Hall. [ONLINE] Available at: http://www.
megaron.gr/default.asp?la=2. [Accessed 03 October 2012].

Michele J. Bornert. 2011. STEREOTYPING: Do You Stereotype the Deaf and Hard of Hearing Community? . [ONLINE] 
Available at: http://deafexpressions.blogspot.co.uk/2011/06/stereotyping-do-you-stereotype-deaf-and.html. [Accessed 
03 December 11].

National Theatre of Greece - Homepage. 2012. National Theatre of Greece - Homepage. [ONLINE] Available at: http://
www.n-t.gr/en/. [Accessed 14 December 2011].

National Theatre of Northern Greece - Home. 2012. National Theatre of Northern Greece - Home. [ONLINE] Available 
at: http://www.ntng.gr/default.aspx?lang=en-GB&page=1. [Accessed 27 January 2012].

National Theatre of the Deaf . 2012. National Theatre of the Deaf . [ONLINE] Available at: http://ntd.org. [Accessed 05 
January 2012].

National Theatre of the Deaf. 2008. The Production Fund. [ONLINE] Available at: http://ntd.org/support.
php?id=prodfund. [Accessed 05 January 2012].

New York Deaf Theatre (NYDT) Nonprofit Organization New York City | Plays in American Sign Language (ASL). 
2012. New York Deaf Theatre (NYDT) Nonprofit Organization New York City | Plays in American Sign Language (ASL). 
[ONLINE] Available at: http://www.nydeaftheatre.com/. [Accessed 03 October 2012].



Nielsen, J. and Loranger, H. (2006) Prioritizing Web Usability. California: New Riders.

Noble, I. and Bestley, R. (2004) Visual Research: An Introduction to Research Methodologies in Graphic Design. 
Switzerland:Ava Publishing

NYDT. 2010. NYDT Sponsors. [ONLINE] Available at: http://www.nydeaftheatre.com/nydt_sponsors.php. [Accessed 07 
January 12].

Omada Plani -Home. 2012. Megaron - Omada Plani. [ONLINE] Available at: http://www.omadaplani.gr/. [Accessed 03 
October 2012].

Padden, C. and Humphries, T. (2006) Inside Deaf Culture. Boston: Harvard University Press.

Plachoura, EP, evan8oulaa@gmail.com, 2012. Lack of Cultural Communication Betweend Deaf and Non-Deaf 
Communities . [E-mail] Message to ID Drandakis (jdrandakis@hotmail.com). Sent 14 January 2012. Available at: 14 
January 2012 [Accessed 16 January 12].

Plachoura, EP, evan8oulaa@gmail.com, 2012. No Other Theater Website for the Deaf of Greece. [E-mail] Message to ID 
Drandakis (jdrandakis@hotmail.com). Sent 14 January 2012. Available at: 14 January 2012 [Accessed 16 January 12].

Plachoura, EP, evan8oulaa@gmail.com, 2012. TDG wishes to move to a better venue. [E-mail] Message to ID 
Drandakis (jdrandakis@hotmail.com). Sent 12 January 2012. Available at: 12 January 2012 [Accessed 13 January 
2012].

Rapid becomes Searchmetrics Essentials. . 2012. Rapid becomes Searchmetrics Essentials. . [ONLINE] Available at: 
http://rapid.searchmetrics.com/en/seo-tools/site-analysis/website-speed-test,46.html. [Accessed 23 September 2012]. 

Solar Bear Theatre Production | Deaf Youth Theatre. 2012. Solar Bear Theatre Production | Deaf Youth Theatre. 
[ONLINE] Available at: http://www.solarbear.org.uk/deaf-youth-theatre.html. [Accessed 03 October 2012].

Stocks, E. (2009) Sexy Web Design. Australia: SitePoint Pty, Ltd.

Thatcher,J. Burks, M., et al (2006) Web Accessibility: Web Standards and Regulatory Compliance. California: Apress.

The Repertory Theatre of St. Louis. 2012. The Repertory Theatre of St. Louis. [ONLINE] Available at: http://www.repstl.
org/. [Accessed 03 October 2012].

Twitter - Θέατρο Κωφών Ελλάδος. 2010. Theatro Kwfwn Ellados Twitter account. [ONLINE] Available at: https://twitter.
com/TheaterDeafGr. [Accessed 03 October 12].

UD: . 2012. EUD: . [ONLINE] Available at: http://www.eud.eu/. [Accessed 03 October 2012].

Uhlberg, M. (2009) Hands of My Father: A Hearing Boy, His Deaf Parents, and the Language of Love 3rd ed. New York: 
Bantam Dell.

Walter, A. (2008) Building Findable Websites: Web Standards, SEO, and Beyond. California: New Riders.

Web Accessibility Initiative (WAI) - home page. 2012. Web Accessibility Initiative (WAI) - home page. [ONLINE] 
Available at: http://www.w3.org/WAI/. [Accessed 14 February 2012].

Webmaster Tools. 2012. Webmaster Tools. [ONLINE] Available at: https://accounts.google.com/ServiceLogin?service
=sitemaps&passive=1209600&continue=https://www.google.com/webmasters/tools/&followup=https://www.google.
com/webmasters/tools/. [Accessed 03 October 2012].

Weinberg, T. (2009) The New Community Rules: Marketing on the Social Web.  California: O’Reilly Media, Inc.



Wilks, RW, 2012. Can social media beat Deaf apathy? . The Limping Chicken, [Online]. 1, 1. Available at: http://
limpingchicken.com/2012/04/23/rob-wilks-can-social-media-beat-deaf-apathy/ [Accessed 11 June 2012].

Words of Silence (2002) Directed by Lucia Rikaki. Greece, [Documentary].

World Wide Web Consortium, W3C, 1997. Government, Industry, Research and Disability Organizations Join Forces 
to Promote Accessibility of the Web. World Wide Web Consortium Launches International Program Office for Web 
Accessibility Initiative, [Online]. 1, 1. Available at: http://www.w3.org/Press/IPO-announce [Accessed 26 February 
2012].


	Elevator Pitch
	Initial Brief
	Manifesto
	Competitor Analysis
	Project Plan
	Business
	Commodity
	Firmness
	Delight

	Testing
	Analysis
	Future Development
	Conclusion
	References

